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0 - DOCUMENT INFORMATION

This report is prepared in compliance with the periodic project reporting requirements set forth within the
Project Agreement, dated 23 September 2015, the Grant Agreement for Operation No. 45276, dated 4
December 2018, between the Republic of Kosovo (MF) and EBRD and the associated loan agreements with
EBRD and EIB for the implementation of the Kosovo Railway Route 10 Rehabilitation Project. The report
aims at providing up-to-date information to the project Financiers, covering all elements of the reporting
requirements.

These requirements are summarised underneath with indicated reference to the report section and/or Annex
where the respective information can be found. Any recommendations and further requirements to suit the
needs of the users of the report will readily be accommodated.

EBRD quarterly periodic reports requirements as per Section 2.07 (b) of the Project Agreement dated 23/09/15

Description Reference within the report

(1) General project information Section 1

(A) the physical progress accomplished in the implementation of the | Annex#5
Project to the date of report and during the reporting period;

(B) actual or expected difficulties or delays in the implementation of the | Section 2
Project and their effect on the implementation schedule, and the actual
steps taken or planned to overcome the difficulties and avoid delays;

(C) expected changes in the completion date of the Project; Annex#s

(D) key personnel changes in the staff of the Project Entity, the PIU, the | Section 5
consultants or the contractors;

(E) matters that may affect the cost of the Project; and Section 6

(F) any development or activity likely to affect the economic viability of | Section 2.5
any Part of the Project.

(2) A bar-type progress chart showing the progress in each Part of the | Annex#4a and 4b
Project and including a planned and actual expenditure graph.

(3) Financial statements showing details of the expenditures incurred | Annex#3, Annex#3a and
under each Part of the Project and the Drawdowns, together with a | Annex#5
statement showing;:

(A) original cost estimates;
(B) revised cost estimates, if any, with reasons for changes;
(C) original estimated expenditures and actual expenditures to date;

(D) reasons for variations of actual expenditures to date from original
estimated expenditures to date; and

(E) estimated expenditures for the remaining quarters of the year.

(4) A brief statement of the status of compliance with each of the | Annex#6
covenants contained in this Agreement.

EIB six-monthly project progress reports requirements as per Schedule A, item 3 of the Finance contract, dated
8 December 2015:

Description Reference within the report

A brief update on the technical description, explaining the reasons for | Section 2
significant changes vs. initial scope;

Update on the date of completion of each of the main project's | Annex#2
components, explaining reasons for any possible delay;

Update on the cost of the project, explaining reasons for any possible | Annex#5
cost increases vs. initial budgeted cost;
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Description Reference within the report
A description of any major issue with impact on the environment; Section 9
Update on procurement procedures; Annext#l
Update on the project's demand or usage and comments; Annex#3
Non-confidential project-related pictures, if available. Section 8

Grant Agreement for Operation No. 45276, dated 4 December 2018

Description

Reference within the report

Section 5.15 Section 3.07 Project Records and Reports; Examinations

(a) The Sovereign shall procure that the Project Entity ensures that
information furnished to the Bank by the Project Entity, and records
maintained by the Project Entity, in compliance with the Project Entity's
obligations pursuant to Section 2.07 (Reporting Frequency and
Submission Requirements) of the Project Agreement as well as Section
4.04 (Project Records and Reports) and Section 5.02 (Reporting) of the
Standard Terms and Conditions:

The form of the reported content
is subject to further
improvements as from time to
time might be required.

(1) includes detailed information concerning the Contracts, the
Contractors, Disbursements, the Grant Financing and its use, the Grant
Financed Items, as well as the status of compliance with each of the
covenants contained in this Agreement in form and substance
satisfactory to the Bank;

Annex#2, Annex#é

(2) contains sufficient information to enable tracking of the Grant
Financing distinct from the Loan Financing; and

Annex#3, Annex#3a

(3) includes such other information regarding inter alia the Project
Entity, the Project and the transactions contemplated in this Agreement
as the Bank may from time-to-time reasonably request.

ongoing

The current report is issued on a three-monthly basis, thus covering the Financing documents requirements for
periodic project reporting and facilitating the project monitoring by the project funders and stakeholders.

Disclaimer: This document has been produced with the financial assistance of the European Western Balkans
Joint Fund' under the Western Balkans Investment Framework. The views expressed herein are of its author
and can therefore in no way be taken to reflect the official opinion of the Contributors to the European Western
Balkans Joint Fund or the EBRD or the EIB, as co-managers of the European Western Balkans Joint Fund.
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1 - PROJECT OVERVIEW

The overall project consists of the urgent rehabilitation and upgrading of the Rail Route 10 (Kosovo-Serbia
border to Kosovo-North Macedonia border) in Kosovo (the "Project"). Rail Route 10 covers in Kosovo a
railway line in total length of 252 km with general orientation Kraljevo (Serbia)-Pristine (Kosovo)-Gorce
Petrov (North Macedonia). The railway line is crossing Kosovo at a length of 148 km starting from Leshak at
the Serbian border end ending at Hani i Elezit, border with North Macedonia.

The Kosovo rail route 10 project is part of the Western Balkans core railway network, an extension of the
Trans-European Transport Networks, which is part of the EU's wider efforts to promote transport connectivity
in the Western Balkans.

The Government of Kosovo has engaged in a wide-ranging rail reform programme to bring the sector into
compliance with EU directives. A comprehensive railway sector reform and reorganisation was initiated at the
end of 2005. The public railway company was converted into a joint stock company (Kosovo Railways JSC)
and operated as an integrated railway until 2011. In 2011, the company was split into an infrastructure company
(the “Client” or the “Company” or “INFRAKOS”) and a train operating company (“TRAINKOS”) and these
have been operating as separate companies since August 2011.

The procurement and implementation of all project components is carried out by the Project Implementation
Unit established by INFRAKOS, the Project implementing entity.

The proposed project consists of the rehabilitation and partial upgrade of Kosovo’s north-south railway line,
with total length 148km, from the border with Serbia in the North of Kosovo to the border with North
Macedonia in the south of Kosovo. The investment programme is divided into three phases:

- Phase 1: Fushé Kosové — North Macedonia border (Hani i Elezit station), 64 km;
- Phase 2: Fushé Kosové - Mitrovicé, 34.4 km; and
- Phase 3: Mitrovicé — Serbian border (Leshak station), 42 km

As per the Project Procurement Plan Signalling and Telecommunication Works are foreseen to be awarded in
two separate contracts — one to cover Phase 1 & Phase 2 and a second one — for Phase 3.
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Figure 1 — Project phasing
The works and service contracts that form part of the overall project are presented in the attached Procurement
Plan (see Annex #1).

Each Phase consists in works contracts and two separate consultancy assignments for detail design and works
supervision.
The overall project status and progress achieved as of the cutting date of this report is presented in the sections

below.
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The financing of the overall project has been secured with identified constantly rising shortfall due to the
unforeseeable circumstances (the effect of Covid-19 and war in Ukraine on construction costs). Additional
funds will also be needed to cover adjustments for changes in costs beyond the available Provisional Sum for
Phase 1 and potentially Phase 2 if the Construction Costs Index, published by the Kosovo Institute of Statistics
continues to go upward.

The components that form part of the project are presented in attached updated Project Procurement Plan (see
Annex#1). The contracted activities under the GAF Contribution Request Nos. WB-IG00-KOS-TRA-01, WB-
IG01-KOS-TRA-01, WB-IG04-KOS-TRA-02 and WB15-KOS-TRA-01 and respective use of funds are

presented in Annex#2.
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2 - PROJECT STATUS

2.1 - Project Actions in Implementation Stage

2.1.1 - Phase 1, Fushé Kosové- Border with North Macedonia Railway Section

WB-1G00-KOS-TRA-01

Orient/East-Med Corridor: General Rehabilitation of Route 10
Phase 1, Fushé Kosové- Border with North Macedonia Railway
Section

Kosovo

Kosovo Ministry of Infrastructure

Infrastructure of Kosovo Railways JSC - INFRAKOS

Transport - Rail infrastructure

Not available

38,500,000.00

December 2015

Source Amount (EUR)
European Investment Bank 21,300,000.00
European Bank for Reconstruction and 19,200,000.00
Development

WBIF Grant 38,500,000.00
Total 79,000,000.00

Refer to Annex #1 and Annex#2
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General Rehabilitation of the Railway Route 10:

Phase 1, Fushé Kosové- Border with North Macedonia Railway
Section — Investment grant component

EBRD

€38,5m

IISigned: €79 m (€38,5m Grant and €40,5m Loan)

- Disbursed: € 37,862,031.67

Grant (€17,775,812.60) Loan €20,086,219.07 (11,878,115.79
IEBRD Loan and 8,208,103.28 EIB Loan)

- Contracts signed: €78,625,639.40
- Contracts disbursed: € 37,862,031.67

- Costs incurred: € 37,862,031.67

N/A

According to the GAF, Section 33, the actual Completion Date
of the Action is 2019.

The Original Completion Date after Contract signature was
expiring in Q3 2021. Further to a EoT for Covid-19 claim
determination and as per Addendum 3 dated 08th of December
2021 which received Bank’s prior no-objection the Completion
date was extended to 30 December 2022 to cover time needed
for implementing necessitated Variation orders. Current status -
financial progress achieved 48.15 % vs. time elapsed 95.1% vs.
physical progress achieved — around 62% after 36 months of
construction, excluding COVID 19 suspension of 2 months.
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Short description of the Project

This project concerns the rehabilitation and upgrade of the Railway Route 10
in Kosovo (Fushé Kosové — border with North Macedonia rail section) and
associated railway stations to modern TEN-T standards. The section is part
of the Orient/East-Med Corridor which crosses Kosovo from the north to the
south on Route 10, from the border with North Macedonia to the one with
Serbia, and constitutes Kosovo’s connection to the wider region by rail. The
general rehabilitation and modernization includes a 148km-long single track,
standard gauge (1435 mm) non-electrified rail line in central Kosovo. The
rehabilitation will allow operation up to 120 km/hr on most sections of the
line along with 22.5 ton axle load in line with EU standards and will achieve
an interoperable railway infrastructure based on EU standards through which
will support safe railway transport, and railway market opening for domestic,
regional and international train operators.

Short description of the Action

Phase 1: Fush& Kosové— border with North Macedonia includes:

- the rehabilitation and upgrade Works of the existing single railway
line of the Railway Route 10 between Fush& Kosové and Hani i
Elezit of circa 67 km

- the refurbishment of 8 existing railway stations and 5 existing stops

- replacement of 36 level crossing

- Rehabilitation of 34 existing bridges out of which 6 structures shall
be repaired by minor interventions, 14 bridges shall be replaced
with new structures, and 14 bridges shall be strengthened and
retrofitted.

- Widening of 7 existing tunnels at the southern part of the line,
between the Station GUREZ and the Station HANI I ELEZIT of
total length of 983.58 m, out of which tunnel 4 shall be
reconstructed only at the portals, whilst tunnel No. 5 shall be
reconstructed by cut & cover methodology.

he second phase contract Fushe Kosove — Mitrovice was signed on 08th of

[December 2021. The project is part of Route 10 that connects Kosovo’s

ailway network with the regional and European network through Corridor
I and Corridor X in North Macedonia, This route creates a railway link
elgrade — Lapovo — Kraljevo (in Serbia) — Fushé Kosové — Skopje (North
Macedonia) that runs parallel to railway Corridor X.

|Phase 2: Fushe Kosove — Mitrovice includes:

- The rehabilitation of main single line of the Rail Route 10 line,
around 34,4 km long.

- Replacement of 23 Level Crossings

- Renovation of 6 stations

- Replacement of 5 stops

- 16 Platforms (New and rehabilitation of existing in Fushe Kosove)

- 17 Railway Bridges (New and rehabilitation of existing)

- 1 Road Bridge

- 40 box culverts & 23 Pipe culverts

- 4 Pedestrian underpasses

- The rehabilitation of 12 buildings 4 (fagades rehabilitation only)

- 36 new Canopies and 12 (rehabilitation at Fushe Kosove)

- Fencing 26.5 km approximately
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The main objective of general rehabilitation and modernization for Phase 1
is that Kosovo will achieve to have interoperable railway infrastructure based
on EU standards through which will support safe railway transport, and
railway market opening for domestic, regional and international train
operators.

Railway Route 10 is part of the SEETO Core Network, which based on EU
strategic documents should be integrated in the Trans European Transport
Network.(TEN-T). This line is as an alternative line of Pan-European
Corridor X, connecting Lapovo (Serbia) — Fushé Kosové (Kosovo) — Skopje
(FYROM). It has an obvious strategic dimension from a regional aspect, for
development of the railway transport.

The importance of this project is that the project is part of the:

Part I1I of the Indicative Strategy Paper for Kosovo (2016/2021)
SEETO Strategic Documents (MAPs)

Joint statement WB 6 ministerial held in Pristina in March 2015
Development Multi Modal Strategy for Kosovo (2015 —2025)
EBRD and EIB Investment plan

The activities so far implemented for the project on General Rehabilitation of
the Railway Route 10 are presented below:

o The technical detailed design for Phase 3 (Mitrovica — Leshak —
Border with Serbia) including signalling and telecommunication has
started in Q4 2021 and the Inception report was accepted, it’s under
evaluation and it’s approved (no objection) by the EBRD bank with
a few comments on 27.07.2022. The No Objection from EIB for the
mobilization of Topo Surveyer Team and Geoinvestigation team is
pending.

e The execution of works for Phase 1 has commenced since August
2019. Current progress achieved —49.354 km of main and secondary
track rails are installed out of 79.57 km (62.0%).

e  Supervision Services Contract for Phase 2 was signed on 29.09.2021

e Signature of Works Contract for Phase 2 was signed on 08.12.2021

Planned activities for the next period:

e Launching the open tender for Signalling and Telecom for Phase 1
and Phase 2 and resolving the necessary funding. WBIF funds are
secured. The other part of the project financing should be from the
Government of Kosovo. Ministry of the Finance support is expected
in that respect.

For the status of planned activities, See Annex#1 Updated Project Procurement
Plan.

Phase 1 Works Contracts of the Overall Project has been contracted, valued
at circa 30% of the updated forecast of the overall project works value,
including identified funding gap.

Phase 2 Works Contract was signed on 8 December 2021. The
Commencement notice, following the Advance Payment, was declined by the
Contractor as being without effect. Following negotiations, it was agreed
Addendum No. 1 to the Contract of pending signature status, agreeing
Commencement Date to be 10 October 2022.

The Signalling and Telecom for Phase 1 and Phase 2 is at advanced tender
preparation stage.

Phase 3 is in a preparation stage.
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10- PROJECT-RELATED PICTURES

Clearing and grubbing in Kacanik Station

Clearing and grubbing in Ferizaj

Clearing and grubbing in Metalurgjia area

Updated: 31/10/22

KOSOVO RAILWAY ROUTE 10 REHABILITATION
PERIODIC PROJECT RE



Ballast stock pile in Bablak

Ballast stock pile in Gurez

Sampling of ballast in Gurez Stock

Sampling of ballast in line

Updated: 31/10/22
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Inspection of geometry zero ground level Locatic
Kacanik station

Inspection of geometry for subdrain trench
Location: near Fushe Kosovo station

Inspection of the end of wall 15R
Location: Ferizaj

Checking distances from edge of asphalt to the |
Location: Kacanik

Inspection of the excavation near wall 13
Location: Ferizaj

Inspection of the excavation of channel
Location: Lipjan

Inspection of the upper protective layer

Location: Ferizaj

Inspection of the subgrade layer
Location: Stagove

Updated: 31/10/22
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Earthworks performed by the Contractor in Hani i Elezit area

Excavation of the slope

Applying of 5cm of shotcrete

Updated: 31/10/22
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Installation of the wire mesh First layer of the shotcrete

Earthworks in Level crossing nr.03 in Fushe Koso| Construction and testing of soil improvement lays

Construction and testing of subgrade layer Excavation and testing of natural groukidcanik

Station

Updated: 31/10/22
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Excavation and testing of natural groulgtalurgjia

area

Construction of secondary line in Fushe Kosov
Track axis 4 cs. 123 - 133

Bablak Station

Laying of new ballast, concrete sleepers 2.60m/2.40m and new rails 60 EI/S49

Updated: 31/10/22
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Assembling and mounting of turnouts

Removal of the old ballast Kacanik Station

Dismantling of existing railway S49 on wooden

sleepers, Metalurgjia

Dismantling of existing railway S49 on wooden

sleepers, Stagove area

Updated: 31/10/22
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Installation reinforcement and pouring of the Pouring Concrete
concrete
Demolishing existing culverts Culverts Joints
Installation of reinforcement and waterstop Double bituminous coating aplication and dimpl¢
membrane

Updated: 31/10/22
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Laying of the preforated pipes and geotextile

Filling with filter gravel material

Updated: 31/10/22
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Construction of retaining walls in Hani i Elezit

Constructed walls

Installation of the formworks Removal of the Formworks

Installation of reinforcement and waterstop Constructed wall 25_Right

Pouring concrete

Constructed walls 14 _Right and 8_Left

Updated: 31/10/22
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Gabions ch. 291+876291+900

Excavation for construction of gabions

Construction of Gabion cages

Updated: 31/10/22
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Filling of gabion cages with quarry stones

Updated: 31/10/22
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Platform in Hani i Elezit Station ch. 311+448.16 - 311+648.59

Installation of reinforcement of the upper slab

Pouring concrete for upper slab

Double bituminous coating of the Platform Constructed Platform

Updated: 31/10/22
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Platform in

Lypjan Station

Installation of reinforcement of the ramps

Construction of the stairs

Underground works in Tunnel 6 -North part: (307+136.8-307+150.80)

Excavation and demolition of existing lining

Sampling of shotcrete

Updated: 31/10/22
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Additional support measures in tunnle 6 (North part)

Installation of radial bolts Ch: 307+110.¥8307+150.8

Collapse occurred in tunnel 7 (ch:307+575-307+€ Geometry correction of the temporary lining,

date 10/09/2022 Tunnel 7

Updated: 31/10/22
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Underground works i Tunnel 6 (North part),
(307+118.8-307iT0 X 61U >AidXi u[

Excavation and demolition of existing lining Installation of temorary support

Testing on NortiPortal in Tunnel 7

Marking of points for smpling Pull out test of permament rock bolts

Taking out the cores Thicknes measurement of samples

Updated: 31/10/22
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Collapse occurred in tunnel 6 (Ch:307+150.8) date 23/09/2022

Utilities encountered in Fushe Kosova, ch. 249+65R89+545

Crossing pipes for future in Hani | Elezit Station
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Relocation of optic cables

Crossing pipes in Kacanik Station

Water supply

RW_8 Left cs. 16581659+10m
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Sewerage old pipe cs 1666+10m RW_07 Left cs 1635 - 1648
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